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Setting the Discussion Context
• Acquisition - Looking at

both sides
– Integrator/Developer

• Mature engineering and
management processes

– Government
• Mature acquisition and

management processes

• CMMI
– SE/SW/IPPD/SS
– Acquisition

• Outcomes
– Selling the Benefits
– Identifying the Barriers
– Proposing Enablers
– Next Steps
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Context: Acquisition/Development Space
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Matched TeamMismatch

Mismatch

• mature buyer
must mentor low
maturity
developer

• outcome not
predictable

•match of skills, maturity
•team risk approach
•execution to plan
•measurable performance
•quantitative management

highest probability of
success

• constant crises
• no req’s mgt.
• no risk mgt.
• no discipline
• no process. . . 
• no product

• “Customer is
always right”
hurts.

• Customer
encourages
“short cuts.”
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Context: AT&L Goals

1. Achieve credibility and effectiveness in the1. Achieve credibility and effectiveness in the
acquisition and logistics support process.acquisition and logistics support process.

2. Revitalize the quality and morale of the2. Revitalize the quality and morale of the DoD DoD
Acquisition, Technology, and Logistics workforce.Acquisition, Technology, and Logistics workforce.

3. Improve the health of the defense industrial base.3. Improve the health of the defense industrial base.

4. Rationalize the weapon systems and infrastructure4. Rationalize the weapon systems and infrastructure
with defense strategy.with defense strategy.

5. Initiate high leverage technologies to create the5. Initiate high leverage technologies to create the
warfightingwarfighting capabilities, systems, and strategies of capabilities, systems, and strategies of
the future.the future.


